
1

Russian River Watershed Council 
“To Protect and Restore the Russian River Watershed” 

 
May 2, 2005 
 
To All Russian River Watershed Council Members and Interested Citizens: 
 
Our next Russian River Watershed Council (RRWC) meeting will be held on Saturday, May 14, 2005 
from 8:30am – 1:00pm at Mendocino County Agriculture Center, 890 N. Bush Street in Ukiah.  
 
Our regular meeting will start promptly at 9AM with announcements from the agencies, work groups, and 
individuals.   
 
David Keller, Bay Area Director of Friends of the Eel River will be giving an educational presentation on 
several current projects and issues on the Eel River including management of the Pikeminnow and an 
update on the Eel River diversion into the Russian River issue.  
 
Volunteer to help with the RRWC booth at the Sonoma County Watershed Festival on Saturday, May 21st 
from 9:00am –5:00pm at the Salmon Creek School in Freestone. Volunteers are needed to help with 
setting up and taking down the booth and being available to answer questions about the council. A 
volunteer sign up sheet will be available at our May meeting or contact Michelle LeBeau at 
steward@rrwc.net. For more information about the event visit www.sonoma-county-watershed-day.info.  
 
Time will be given for caucuses and workgroups to meet and discuss business during the full council 
meeting.  
 
In order to save funding, the RRWC is moving towards distributing this meeting packet as an electronic 
file format such as Adobe Acrobat PDF.  If you are unable to receive e-mail and would like to continue 
receiving a mailed copy, we ask that you send a written request to Russian River Watershed Council, PO 
Box 3908, Santa Rosa, CA 95402 and please include your name and mailing address. 
 
Please plan to attend our next RRWC meeting!  Please contact our Watershed Coordinator at 
steward@rrwc.net, if you have any questions.   
 
Sincerely, 
 
 
 
The Steering Committee 
Russian River Watershed Council 
steward@rrwc.net 
  
 
 
 
 
 
 
 

 
 

P.O. Box 3908, Santa Rosa, CA 95402  ••••   steward@rrwc.net ••••   www.rrwc.net 

mailto:steward@rrwc.net
http://www.sonoma-county-watershed-day.info/
mailto:steward@rrwc.net
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RRWC MEETING AGENDA 
Saturday, May 14th, 2005     

8:30AM –1:00PM 
Mendocino County Agriculture Center, 890 N. Bush Street, Ukiah 

            
 

The mission of the Russian River Watershed Council is to protect, restore, and enhance 
the biological health of the Russian River and its watershed through a community-based 
process, which facilitates communication and collaboration among all interested parties. 
 

8:30-9:00 
 

Refreshments and Sign-in 
AGENDA 

9:00-9:05 Approve Agenda for May 14, 2005 ACTION ITEM 

9:05-9:10 Approve Minutes of March 12, 2005 ACTION ITEM 

9:10-9:25 Agency Announcements  DISCUSSION 

9:25-9:40 Work Group Announcements DISCUSSION 

9:40-9:55 Other Announcements DISCUSSION 

9:55-10:10 
 

Coordinator’s Update 
• Community Foundation Fiscal Agreement 

                
ACTION ITEM 

10:10-10:20 
 

Break 
 

 

10:20-11:00 
 

Current issues on the Eel River 
David Keller, Friends of the Eel River 

DISCUSSION 

11:00-11:15 RRWC Reorganization 
Zeno Swijtink 

ACTION ITEM 

11:15-11:30 Update Rules of Operation  
Jody Hymes  

ACTION ITEM 

11:30-12:00 Explore Non Profit Status  
Jerome Dix 

   ACTION ITEM 

12:00-12:10 Break  

12:10-12:45 Workgroup & Caucus Breakout Sessions 
Michelle LeBeau 

ACTION ITEM 

12:45-1:00 Next Steps & July Agenda items 
• Presentation by WMP contractors 

DISCUSSION 

1:00  Adjourn  

 
Agenda posted at: www.russianriverwatershed.net, www.rrwc.net 
 
  
 
 
 
 
 
 
 
 
 

http://www.russianriverwatershed.net/
http://www.rrwc.net/
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Russian River Watershed Council                      
March 12, 2005   Cloverdale Veterans Hall   Cloverdale, California 
Draft Meeting Minutes               
 

A total of 9 members were needed to make a quorum and 19 were in attendance. Quorum equals 40% of 
attendance at the last three meetings + 1. 
 

Approve Agenda of March 12, 2005 - ACTION ITEM  
Agenda approval – 9 ayes, 0 nays, 0 abstentions  
 

Approve Minutes of January 22, 2005 - ACTION ITEM  
Minutes approval – 12 ayes, 0 nays, 0 abstentions  
 

Agency Announcements - DISCUSSION  
Karen Rippey, US Army Corps of Engineers (USACE) presented information on consultant hired by the 
Army Corps to start on the baseline watershed assessment component of the Watershed Management 
Plan. Contractor will begin work on June 1st, 2005. Karen will invite them to present to the council at the 
June meeting. 
 

Derek Acomb, California Department Fish and Game (DFG).   At the hatchery, almost all Coho brood 
stock have hatched out of eggs and totaling approx 20,000 – 30,000. May have enough fish for spring 
outplanting in addition to the fall. Fisheries Restorations Grants Program approved list of projects from 
last year and notices should be in the mail. Requests for proposals (RFP) for 2005-2006 funding cycle 
came out last week. More information can be found at http://www.dfg.ca.gov/nafwb/fishgrant.html.  
There is a public input meeting for the new exhibits at Warm Springs Fish Hatchery and Visitor Center 
from 7:00pm – 9:00pm at the Healdsburg Senior Center, 133 Matheson Street. 
 

Workgroup Announcements – DISSCUSSION 
Fred Euphrat – teaching class on water balances during the Sonoma County Watershed Festival on 
Saturday, May 21st at the Salmon Creek School. 
 

Zeno Swijtink - CHAH Workgroup has not been meeting regularly on it's own, but has been very 
involved in the panning of the RRIIS Rollout Event. Next CHAH workgroup will be scheduled for next 
month.  
 

Other Announcements – DISSCUSSION 
Colleen Fernald - Envisioning Change: Understanding Water Issues to Develop a Viable Strategy for 
Future of Water in Sonoma County being organized by the Leadership Institute. Workshop is Saturday, 
April 9th, 9:00am – 5:00pm at the Newman Auditorium at the Santa Rosa Junior College. Form more 
information and to RSVP contact Mary Munat at (707) 548-7582 by April 1. Also mentioned GE-Free 
Sonoma Proponent Release Report on Economic Costs of Bio-Contamination. For more information visit 
www.gefreesonoma.org. 
 

Joan Kelley – Russian River Clean Ups in Mendocino County are scheduled for June 11th from Redwood 
Valley to Ukiah, on July 23rd from Ukiah to Hopland, and September 17th from Hopland to Cloverdale. 
Contact Rebecca Kress of Russian River Unlimited (707) 462-4649 russianriverunlimited@hotmail.com 
for more information. 
 

Jody Hymes - Atascadero Creek and Green Valley Creek Watershed Council strongly endorsed the 
RRWC Watershed Organizer project idea sent out for comment and the council sees this type of program 
enhancing the effectiveness of their local watershed efforts. Also, funding for a restoration project in 
Forestville has been put on hold due to lack of leadership. This may be an opportunity for our RRWC 
Coordinator to co-coordinate this project along with a local contact.   
 

http://www.dfg.ca.gov/nafwb/fishgrant.html
http://www.gefreesonoma.org/
mailto:russianriverunlimited@hotmail.com
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Brian Hines – Workshop to consider a petition submitted by Trout Unlimited and the Peregrine Chapter 
of the National Audubon Society to the State Water Quality Control Board. Petition is asking for a 
process to be undertaken to assure that adequate water is left in streams for steelhead and coho salmon, as 
required by state law and the public trust doctrine. Workshop is Thursday, March 17th at 11:00am at the 
Cal EPA building in Sacramento. For more information visit www.tucalifornia.org.   
 

Tara Athan – Update on the Mendocino Coast Weed Management Area initiating a project on Best 
Management Practices (BMP’s) for invasive plant management. Proposal was submitted for Proposition 
50 funding. The weed management area predominately covers the coastal area of Mendocino County. 
Russian River Watershed currently does not contain any weed management areas. 
 

Zeno Swijtink – First Flush program is starting to organize a Last Flush program. Also the Friends of the 
Russian River are organizing an Urban Pesticide Monitoring Program. The Russian River Celebration is 
soliciting events or programs to participate in the Celebration, which runs September 10th – 18th.  
 

Colleen Fernald - Ecopaloza will be in Ukiah on September 24-25. For more information contact Colleen. 
 

Coordinator’s Report - DISSUSSION 
The Prop 50 team organized at the last council meeting met several times and did a lot of research and 
weighing our options in order to produce the strongest proposal within the confines of very strict 
guidelines. We submitted under the Coastal Integrated Watershed Management Plan category of Prop 50 
and the proposal scope of work includes Section 2 Task A – D of the WMP Scope of Work Document, 
which is the development of a Draft Watershed Management Plan. Karen Rippey with the Army Corps 
will be taking on the baseline watershed assessment, which is Section 1 of the scope of work this year and 
the Draft WMP will work off of that assessment. Even though we’ve submitted our proposal to be 
included in the North Coast Planning effort, it is looking like the state will require Coastal Planning 
Grants to also be submitted independently into their online application system. The deadline for those 
submissions is expected to be late April or early May and will be finalized in Mid March when the 
proposal guidelines are finalized. There is also another public workshop focused on the proposal 
guidelines that I will be attending in Sacramento on March 22nd. Participation on the Prop 50 team for the 
next phase of this, proposal process is still open. 
 

RRIIS Rollout Event - Chuck Vaughn - DISSUSSION 
Mark your calendars! The Russian River Interactive Information System (RRIIS) Rollout Event is 
scheduled for Saturday, April 23rd, from 10:00am – 2:00pm at the Cooperage Room on the Sonoma State 
University Campus. Please plan on joining us for the unveiling of RRIIS and a chance to explore the 
plethora of information housed on RRIIS. Complimentary lunch and informational materials will be 
provided. Visit RRIIS at www.russianwatershed.net for a closer look at the website.   
 

Roles of Officers and Steering Committee – Jody Hymes – DISCUSSION 
Review of existing RRWC Rules of Operation and responsibilities of the full RRWC verses the Steering 
Committee. Rules of Operation may not have been regularly amended with motions made in past 
meetings and reflect the most current procedures for operation. Jody will outline areas of which the 
Steering Committee will have authority appointed by the full RRWC to make decisions such as 
emergencies and other time sensitive areas such as grant submissions for review and approval at the 
following RRWC meeting. 
 

Motion by Jim Nosera to amend the agenda and hold New Officer Elections after the breakout meeting 
for caucuses.  
19 ayes, 0 nays, and 0 abstentions 
 

RRWC Reorganization – Zeno Swijtink – DISCUSSION 
Problem: 1) We have difficulty getting non-members attend presentations at the bimonthly RRWC 
meetings, even though we provide rich information there and many people could profit from our working 

http://www.tucalifornia.org/
http://www.russianwatershed.net/
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relations with agencies and our general ability to pull people together for presentations: 2) Our work 
groups have difficulty meeting, people are overextended, and projects and issues are not moving 
forwards. 
 

Proposal: Change the mix of RRWC bimonthly meetings and workgroup meetings into monthly meetings 
with alternating goals and at alternating locations. In even months (February, April, June, August, 
October, December) we have a meeting, in the two larger population centers, alternating Ukiah and Santa 
Rosa, with just have presentations, lectures, or tours, with a broad public appeal. The other months we 
have our regular Cloverdale business meeting, with break out sessions for caucus meeting and workgroup 
meetings, without the interesting but time consuming informative presentations. Workgroups in need of a 
more intensive meeting schedule can opt to meet monthly, with a separate workgroup meeting in the even 
months. 
 

Breakout Meetings for Caucuses  - ACTION ITEM 
Election of Steering Committee primary & alternative delegates 
Environmental Caucus: 
Primary Delegates: Jody Hymes, Zeno Swijtink,  & Colleen Fernald 
Alternate Delegate: Chuck Vaughn 
 

Public Caucus: 
Primary Delegates: Jerome Dix, Scot Stegman, & Eric Sunswheat 
Alternate Delegates: Jim Nosera, Richard Miller, & Bob Rawson 
 

Economic Caucus: 
Undetermined 
 

New Officer Election for President – ACTION ITEM 
RRWC President: Jerome Dix 
18 ayes, 0 nays, and 1 abstention 
 

Next Steps & May Agenda items - DISCUSSION  
Motion made by Zeno Swijtink to change the May meeting from May 21st back to May 14th, so RRWC 
meeting does not conflict with the Sonoma County Watershed Festival. 
19 ayes, 0 nays, and 0 abstentions 
 

Potential agenda Items for May 14th meeting 
1) Address lack of participation in the Economic Caucus 
2) Vote on Reorganization Proposal presented by Zeno Swijtink 
3) Present list of areas of authority for Steering Committee to exercise outside of the full RRWC 
4) Potential education by David Keller of the Friends of the Eel River. 
 

Adjourned. 
 

Draft minutes produced by Michelle LeBeau 3/14/05 
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Steering Committee and RRWC Decision Making Authority 
Prepared by Jody Hymes, 3/30/05 

 
RRWC Authority  

1. Mission and Goals of RRWC 
a. How these are translated into action 

i. Annual Plan; (Goals for 2005) 
ii. Annual Budget: Income and Expense (F&G Contract) 

2. Organizational policies  
a. Rules of Operation  
b. By-laws 
c. Fiscal policies 
d. Other organizational policies  

3. Organizational structure - roles, scope of work, approval of Action Items  
a. Caucuses 
b. Work groups 
c. Committees, standing and special committees 
d. Advisory Boards 

4. Organizational affiliations, endorsements and partnership agreements, contracts: 
a. Russian River Celebration  
b. River cleanup campaigns 
c. First Flush  
d. MOU’s : Prop 50; Community Foundation 
e. DFG contract for RRWC Coordinator 

i. Recommendation: Coordinator    $0 - $1000 
i. Steering Committee  $1001 – 5000 

ii. RRWC    $5001 + 
5. Membership 

a. Approval of new members 
b. Review of member status 
c. Recommendation to RRWC for removal of members 
d. Designation of benefits of membership 

i. Information sharing 
ii. Education 

iii. Identification of and forum for discussion of stakeholder issues 
6. RRWC Governance 

a. Nomination and Election of Officers 
b. Nomination and Election of Steering Committee 
c. Confirmation of election of caucus, work group, committee, Advisory Board leaders 

 
Steering Committee Authority 

1. Oversight of day-to-day operation of RRWC 
a. Make operational decisions to implement Annual Plan, Annual Goals, Annual Budget, as 

approved by RRWC 
b. Develop procedures to implement policies and plans approved by RRWC 

2. Make organizational decisions that are time sensitive, which would normally be made by the full 
RRWC, but cannot wait for bi-monthly meeting of full membership. 

3. Identify emerging policy and procedural issues affecting RRWC operation (example: use of 
internal email group list communications; public representation of RRWC) 

4. Develop Agenda for bi-monthly membership meetings of RRWC, identifying appropriate Action 
and Discussion Items 

a. Generate Agenda Items from SC that deal with RRWC day to day operations 



7

b. Interface with Coordinator and RRWC Structures around Agenda Items for RRWC 
meetings 

5. Human Relations 
a. Hiring and Firing of Staff 
b. Supervision of Coordinator/Executive Director activities 
c. Review of staff and RRWC member benefits plans before presentation to entire RRWC for 

approval 
6. Fiscal Oversight 

a. Review of monthly program and financial reports (currently Coordinator’s Invoice) 
b. Review of monthly program and financial reports of RRWC sponsored projects (Rose 

Foundation grant program) 
7. Fund Raising 

a. Approval of strategic fundraising plans of Coordinator 
b. Designation of SC and RRWC member accountability for assuring sustainability of RRWC 

8. Risk Management 
a. Review of insurance coverage   
b. Oversight of RRWC legal risk exposure 
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RUSSIAN RIVER WATERSHED COUNCIL 
RULES OF OPERATION 

March 8, 2003 
 
ARTICLE I. PURPOSE: 
The purpose and mission of the Russian River Watershed Council is to protect, restore, and enhance the 
biological health of the Russian River and its watershed through a community-based process, which 
facilitates communication and collaboration among all interested parties. 
 

The Russian River Watershed Council's primary goals are: 
1) To ensure the recovery of the Russian River and its watershed to a condition such that the 
native wild anadromous fishery recovers to healthy and sustainable level; 
2) To ensure a strong, healthy and diverse economy in the Russian River region; and 
3) To promote stewardship of the Russian River and its watershed by developing an informed and 
engaged citizenry. 

 

ARTICLE II. RUSSIAN RIVER WATERSHED COUNCIL (RRWC) MEMBERSHIP 
Section 1: The RRWC is comprised of four (4) caucus groups that support public involvement. The 
primary function of each RRWC caucus is to select members to represent that caucus on the RRWC. 
Membership shall be open to all persons who wish to participate and who meet the qualification set forth 
by the caucus that they wish to join. 
 

Section 2: The RRWC is committed to a policy of fair representation, which does not discriminate on the 
basis of race, physical handicap, sex, color, religion, sexual orientation, or age. 
 

Section 3: The RRWC name or insignia shall not be used as an endorsement and/or as a representation 
without the consent of the RRWC. 
 

ARTICLE III. RRWC MEMBERS 
Section 1: The number of voting members of the seated RRWC will be 57, with 3 representative 
caucuses; 18 members from the economic caucus; 18 members from the environmental caucus; 18 
members from the public caucus, plus one representative from each Resource Conservation Districts in 
the Russian River Watershed. In addition, the RRWC will include 20 ex-officio non-voting agency 
members. 

•  The economic caucus is comprised of members representing businesses, business and labor 
organizations, and landowner organizations. 

• The environmental caucus is comprised of members who represent environment organizations 
• The public caucus is comprised of persons who are not aligned with either the economic or 

environmental caucuses 
• The agency caucus is advisory to the RRWC and is comprised of Federal, State and local 

governmental agencies to provide technical assistance and support for the RRWC. 
 

Section 2: The RRWC caucus memberships are responsible for selecting alternates to represent their 
interests. An alternate designated by a voting member or organization will fulfill the responsibilities of the 
voting member if the voting member is not available to serve. The caucuses are responsible for 
designating qualified alternates for absent voting members if the designated member is absent at RRWC 
meetings. 
 

Section 3: The RRWC will strive to achieve a geographic balance of Sonoma and Mendocino Counties. 
 

Section 4: Election or appointment of new RRWC members or election or appointment of current RRWC 
members will be nominated by the caucus they represent. New members or reappointment of existing 
members will be ratified by a vote of the RRWC at the first general meeting of the new year or as 
necessary to fill a vacancy. 
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•  Any member of the voting RRWC may be replaced by a 75% vote of the RRWC membership for 
cause, such as non-attendance, disruptive behavior, etc). 

 

Section 5: The duties of the voting members of the RRWC will include attending RRWC meetings, to 
serve and participate in one or more workgroups and to work to fulfill the goals of the mission statement. 
 

Section 6: The voting members of the economic and environmental caucus must have on file a letter that 
states authorization from the organization they represent. The Public caucus must have on file a letter 
stating their support of the RRWC as a public caucus representative. 
 

Section 7: No compensation will be paid to any member of the RRWC for services as a member of the 
RRWC. By resolution of the RRWC and if funds are available, travel expenditures for authorized RRWC 
representatives may be reimbursed for attendance to special meetings relating to RRWC business. 
 

Section 8: RRWC members or organizations must publicly disclose conflicts of interest and abstain from 
voting on issues in which the members or organizations would have a direct financial conflict of interest. 
 

ARTICLE IV. MEETINGS OF THE RRWC 
Section 1: At all meetings of the RRWC, the voting members will be entitled to cast one vote on any 
motion coming before the meeting. 
 

Section 2: A quorum at RRWC meetings will be 40% plus one (24 members) of the 57 voting members.  
 

Section 3: At a RRWC meeting, a 2/3 majority affirmative vote of the RRWC members present is 
required to pass a motion before the RRWC. For all votes, the number of votes required for passage shall 
be rounded up to the nearest whole number. At the first meeting of the year 2001, the voting requirement 
will be a 60% majority affirmative vote of the RRWC members present. 
 

Section 4: Meetings of the RRWC may be called by a majority of the voting RRWC members or two 
thirds of the Steering Committee in emergencies. The meetings of the RRWC, the workgroups and the 
Steering Committee will be held on an as needed base. There will be a minimum of quarterly meetings of 
the RRWC. 
 

Section 5: Notice of meetings of the RRWC must be sent to individuals who have requested notification 
and must be mailed at least 10 calendar days prior to the day such a meeting will be held. 
 

Action 6: Action items to be agendized at a RRWC meeting will require a 75% vote to be placed on the 
agenda for action that day. Discussion items will require the normal process. 
 

Section 7: RRWC meetings will be facilitated by a person or persons designated by the Steering 
Committee 
 

ARTICLE V. OFFICERS 
Section 1: The RRWC will designate one representative from each caucus to serve on the Executive 
Committee identified in the Project Study Plan. The RRWC Executive Committee representatives shall be 
seated members of the Steering Committee. 
 

Section 2: The Steering Committee will appoint one of its members to oversee the keeping of RRWC 
records and one member to have general charge of RRWC finances. 
 

ARTICLE VI. COMMITTEES 
Section 1: Steering Committee Members 

• The number of members of the RRWC Steering Committee will be 9 members, 3 from each 
voting caucus. 
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• The Steering Committee shall be members of the RRWC, shall be representative of the Public 
Caucus, Economic Caucus, and Environmental Caucus, shall try to achieve a geographic balance 
of Sonoma and Mendocino Counties, and shall fulfill the mission and goals of the RRWC. 

• The RRWC caucuses are responsible for selecting an alternate(s) to represent their interest if a 
member will be absent from a Steering Committee meeting. 

•  The Steering Committee shall act as an advisory board to the RRWC. The Steering Committee is 
responsible for developing the agenda, for providing recommendations for procedural issues and 
other actions as directed by the RRWC. The Steering Committee, in addition to the powers 
conferred upon it by these rules, will have such additional powers and duties as may be prescribed 
from time to time by the RRWC. As appropriate Steering committee members will facilitate 
discussions at RRWC meetings. 

• Election of new Steering Committee members or reelection of current Steering Committee 
members to additional terms will be done by the caucus they represent and will occur as the first 
item of business at the last caucus meeting of the year. The Caucuses may replace Steering 
Committee members at any time during the year. 

Any member of the Steering Committee may be replaced by a 75% vote of the RRWC 
membership for cause, such as non-attendance, disruptive behavior, etc. 

• The term of the Steering Committee members will be one year. 
 

Section 2: Meetings of the Steering Committee 
• The Steering Committee will hold regular meetings to support the operation of the RRWC at such 

place as may be designated in the notice of the meeting. 
• Ten (10) calendar days prior to the general RRWC meeting the agenda will be mailed. Fifteen 

(15) calendar days prior to the RRWC meeting the Steering Committee will meet to set the 
agenda. Any proposals for inclusion onto the agenda must be presented to the Steering 
Committee. 

•  Action items will be agendized and identified as action items on the agenda mailed to voting 
RRWC members. 

•   At all meetings of the Steering Committee, the members will be entitled to cast one vote on any 
motion coming before the meeting. Five (5) Steering Committee members will constitute a 
quorum at all Steering Committee meetings. 

• At a meeting at which there is a quorum present, a two third majority affirmative vote of the 
members present is required to pass a motion before the Steering Committee. 

 

Section 3: RRWC Workgroups 
•  The RRWC and/or the Steering Committee may designate workgroups, as necessary. 
• Participation in the workgroups is open to all interested parties. 
• The Steering Committee will designate a Steering Committee member to act as a liaison for each 

workgroup. 
• Each workgroup will consist of a RRWC member as a coordinator and two or more RRWC 

members. The workgroup will select the coordinator of the workgroup. Workgroup meetings will 
have a quorum of 3 RRWC members and/or alternates at all meetings. 

• The studies, findings and recommendations of workgroups will be reported to the RRWC for 
consideration and action. All items will be brought to the Steering Committee for agendizing. 

• All proposals which are to be action items must be submitted in writing to the Steering Committee 
and shall be sponsored by at least one member of all three caucuses, or are brought forward by one 
of the four caucuses under it's caucus rules. All proposals must include minutes and a roster of 
participants with a record of support as an element of the proposal being advanced for action by 
RRWC. Steering Committee review and comments will be provided as part of the presentation to 
the RRWC. All proposals that meet the requirements as stated will be agendized in a timely 
fashion. 
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• Workgroups may adopt such rules for the conduct of business as are appropriate and are consistent 
with these rules. Minutes (with workgroup attendees) must be kept. Notification of workgroup 
meetings will be sent 72 hours prior to the date of the meeting. The notification will be sent to 
workgroup members, caucus information liaisons, and appropriate staff. 

• Each workgroup will report annually to the RRWC on their objectives and accomplishments or at 
the request of the RRWC or Steering Committee. 

• The RRWC will have the following standing workgroups. The purpose and/or function of the 
workgroups will include but not be limited to the following: 

BUDGET WORKGROUP responsibilities would include but not be limited to: 1) Managing 
all funds and securities of the RRWC and work with foundations, local, State, and Federal 
agencies to identify new funds to fulfill the RRWC mission. 2) Providing support and 
advice to the RRWC and the Steering Committee on contracts, accounts, and financial 
records. The Budget workgroup will include at least one Steering Committee member from 
each caucus. 
 

PUBLIC OUTREACH AND EDUCATION WORKGROUP responsibilities would include 
but not be limited to: 1) Informing the public of watershed problems and solutions. 2) 
Ensuring that accurate information is provided. 3) Developing and distributing information 
through a newsletter, webpage, brochures, media packets, and informational packets to 
libraries and schools. 4) Providing information to schools by conducting workshops, 
curriculum units, and materials for resource libraries in the classrooms. 
 

SALMONID RESTORATION WORKGROUP responsibilities would include but not be 
limited to: 1) Developing a historical understanding of the salmonid population and the 
factors and processes that impede restoration. 2) Defining the lost economies associated 
with anadromous fish. 3) Identifying the salmonid recovery objectives and ways to achieve 
those objectives. 4) Promoting Federal and State agency involvement in salmonid recovery. 
5) Evaluating the best ways to remove migration barriers in the main stem and selected 
tributaries. 
 

WATER QUALITY, SUPPLY, AND QUANTITY WORKGROUP responsibilities would 
include but not be limited to: 1) Assessing the impacts of developing new water supplies, to 
determine flows in all tributaries and main stem and impacts of fluctuating flows. 2) 
Assessing water quality data/testing including point and non-point sources. 3) Developing 
water conservation methods and water consumption in the watershed. 4) Assessing water 
policies of individual agencies. 5) Assessing the impact of urbanization and agriculture on 
the water sources in the watershed. 
 

WATERSHED INFORMATION, ASSESSMENT, & MONITORING WORKGROUP 
responsibilities would include but not be limited to: 1) Assessing the biological health of the 
watershed and those factors limiting the restoration of, and supporting the preservation of, 
healthy salmonid populations. 2) Developing a watershed information system to gauge 
watershed health and restoration through time. 3) Form a scientific and technical panel to 
validate and interpret the data used to assess watershed conditions. 
 

DAM and STREAM CHANNELS WORKGROUP responsibilities would include but not be 
limited to: 1) Organizing, review, and distribute Corps documents that detail precipitation, 
stream flow and channel boundaries before dam construction to present. 2) Evaluating the 
impacts of the public and private dams in the Russian River watershed. 3) Developing 
alternatives for fish ladders to bypass migration barriers to fish. 4) Identifying technologies 
to prevent and/or remove accumulated sediments from dam reservoirs. 
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TRIBUTARY CLEAN-UP WORKGROUP responsibilities would include but not be limited 
to: 1) Developing an assessment of selected tributaries to evaluate their heath and function. 
2) Mapping tributaries to identify invasive species, migration barriers, and riparian health. 
3) Supporting local community efforts to clean-up tributaries and remove exotic plants from 
the waterways of the Russian River watershed. 

 

ARTICLE VII. MISCELLANEOUS 
Section 1: The fiscal year of the RRWC will be October 1 through September 30. 
 

ARTICLE VIII. AMENDMENTS 
Amendments will be presented to the full RRWC on the recommendation of three or more Steering 
Committee members, a majority of a caucus or a written request of one third of the voting RRWC 
members. All such proposals will come through the Steering Committee for their recommendation and 
review and shall be presented at the next RRWC meeting for consideration. The RRWC, with a two-thirds 
majority affirmative vote, may amend these rules to include or omit any provision that it could lawfully 
include or omit at the time the amendment is made. Any number of amendments or an entire revision of 
the rules may be submitted to the Steering Committee for recommendations and voted upon at the next 
general RRWC meeting. Amendments will become effective in ten (10) days 
Record of Revision 
 

3/9/02 Motion from public caucus to change the quorum to 40% +1 or 24 members was passed and 
incorporated into Article IV, Section 2. 
Previous language was: A quorum at RRWC meetings will be 50% plus one (30 members) of the 57 
voting members 
 

11/9/02 Motion from public caucus to explicitly allow motions to be brought forward by caucuses in 
addition to work groups was passed and incorporated into Article V, Section 3. 
Previous language was: All proposals which are to be action items must be submitted in writing to the 
Steering Committee and shall be sponsored by at least one member of all three caucuses. 
 

3/8/03 Motion from the Steering Committee to change language in Article VI Section 2 to eliminate 
clause associated with caucus representation. Previous language was: Five (5) Steering Committee 
members with at least one representative from each voting caucus will constitute a quorum at all Steering 
Committee meetings. 
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